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Ground Rules for this session:

●
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●

●

●

ALERT



 
0.

Let’s start with 
row 2, column 2, 
then follow your 
right.

This is column 1, 
row 1



Family Coaching 



Networks

Source: Orgnet

What things are behind a 
map of relations?

Close to retirement
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E = MC2

• M is the Mastery of each individual (human capital).

• C are the Connections that join individuals into a com-
munity (social capital).

• C is the Communication that flows through those
Connections.

• E is the resulting Effectiveness of the team or organization.

Vancho Cirovski



Why my interest in Networks?



Why my interest in Networks?
… Strong relations with Systems



YOU NEVER CHANGE 
THINGS BY FIGHTING 
REALITY. TO CHANGE 
SOMETHING, BUILD A 
NEW MODEL THAT 
MAKES THE EXISTING 
MODEL OBSOLETE

Why my interest in Networks?



Why your interest in Networks?
We do a quick round with 
everybody, 2-3 minutes. 
We start with last row, last 
column, then your left.
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What is a Network?
A network of social connections and personal relationships between people
Oxford dictionary

A network of individuals (such as friends, acquaintances, and coworkers) connected by interpersonal 
relationships

An online service or site through which people create and maintain interpersonal relationships
Merriam Webster 

The different groups of people that you know
Cambridge dictionary

Is a social structure made up of a set of social actors (such as individuals or organizations), sets of  ties 
, and other social interactions between actors
Wikipedia



What is a Network?

Networks may refer to different fields:

Technology, Engineering, Communications, Science
Mathematics & statistics, Social, A complex system (of relations)



‘It’s not what we do but how and 
with whom we act and interact 

that brings transformation.

Interaction = Connections
 

Two participants that wears 
something black say what 
they think about this phrase.



Network configurations investigated in previous research (from Leavitt, 1951)  

What is a Network?



A network is a collection of 
computers, servers, mainframes, 
network devices, peripherals, or other 
devices connected to one another to 
allow the sharing of data. 

An excellent example of a network is 
the Internet

What is a Network

Computer Hope  



Paul Baran was a Polish-born Jewish 
American engineer who was a pioneer in the 
development of computer networks.

Source: Introduction to Distributed Communications Networks, Paul Baran  

Centralized           Decentralized          Distributed 

What is a Network?



 

Social and behavioral sciences

Social networks and the analysis of them is 
an inherently interdisciplinary academic field 
which emerged from: 

-Social psychology

-Sociology

-Statics 

-Graph theory 

What is a Network?



 

Social and behavioral sciences

Jacob Moreno  as the first examples of social 
network analysis and visualization.

Moreno’s first sociograms visualize the 
relationships between pupils in a classroom: 
who wants to be sitting next to whom?

Source: Morenos’ Sociogram 

What is a Network?



 

1-What is your definition of a Network?, 
how a Network is related with control?

2-What is a centralized, decentralized 
and a distributed Network?

3-What type of connections can have 
one person with another?, What do 
you think can be mapped?

What is a Network for you?

We do a quick round with 
everybody, 2-3 minutes. 
We start with first row, first 
column, then your left.
(6-8 min)
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The right observer ask the right question

●  Who goes to whom for advice and expertise?

● Organizational reporting (structure)

● What are the group of people close to retirement?

● How the information flows by mails?

● What is the relation between X and Y segment of clients?

● Which are the most vulnerable groups?

● Who introduced you to Pierre?



IF KNOWLEDGE IS POWER,WHAT IS 
CONNECTED KNOWLEDGE? 



Information rules ‘A Strategic guide to Network Economy’

The old industrial 
economy was driven by 
economies of scale; the 
new information 
economy is driven by 
the economics of 
networks...” 



 ‘All the systems are open. All the system are 
self organizing. If true - control as we sought 
it is impossible. Management as we have 
practiced it is questionable'



 ‘All the systems are open. All the system are 
self organizing. If true - control as we sought 
it is impossible. Management as we have 
practiced it is questionable' Open Space

Leadership Network
Network



Law of small Teams
Law of Networks
Law of Client 



      

The 3 laws of Steve Denning

The Law of small Team

The Law of client

The Law of Networks

¿How can improve the teams?

¿How can we understand the client?

¿How can we build an ecosystem?

Team Coaching, Scrum, 
Team building, etc.

Design Thinking, Service 
Design, Blue Print, MVPs, 
trends, Client’s Network 

analysis.

Systemic    -     Thinking 
Networks (BMC,,))



Law of small Teams
Law of Networks
Law of Client 

“ + 1 Law missing



      

3 Laws               +          1 Law

● The Law of small 
teams

● The Law of 
Leadership 

● The Law of 
Networks

● The Law of    the 
Client



Why Networks?
20th Century Leadership 21 Century Leadership

Few leaders (authority by power) Everyone can be a leader without an official role, 
all of us have infinite possibilities

Paid, to tell you what to do, not to think Do things that really matter or have a meaning 
or purpose to create engagement, collaborative 

initiatives

Assembly line & control of positions Experimentation, empiric management

Cause and effect, everything can be predictable Complex causes, Unexpected

One right way & recipes Many perspectives, many solutions, contexts are 
infinite

Control Support & Coaching

Individualism as a way to manage or attack 
predictability

Collaboration to manage complexity and 
uncertainty (sensemaking, trust, etc)



      

Network Roles (Leadership)

● Connector Catalyst
Connects people or close triangles 
(common interest)

● Self-Organized
Project Coordinator
Helps with self-organized projects

● Network 
Guardian
Communication, support, 
training, helping with resources 

● Network
Facilitator
Help convene people to set up a 
focused network



Why Networks?
Collaboration mindset = Network mindset = New leadership style
(Shared consciousness)



Why Networks?

Level of prescription
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High possibilities of 
failing We don’t understand the 

patterns of prescriptions.

We think in prescriptions 
as the ultimate level of 
things (safe, less, etc)



Donella Meadows called change in deep structures (Thinking in Systems):

A shift in how we relate to each other from hierarchy to peers working 

A shift from control mentality to creation of a web of support that enable us to 
find others, communicate easily, access resources and reflect on our work

A shift to a deep appreciation of our differences and use those differences to 
make breakthroughs in our co-creative process 

Why Networks?



 

1-Do you see a necessity of 
understanding Networks better?

2-What paradigms we should work to 
start a Network mindset?

3-What do you think about leadership 
in Networks and 21st Century?

Why Networks?
One voluntary can explain us 
their WHY?.
Someone with blue T-Shirt
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Network Elements & Analysis
An Open Triangle: Occurs when one person has relationships with two others who do not know each 
other. One of the most powerful Network Weaving acts is to Close Triangles by introducing two 
individuals to each other, especially if they have some common interest
 



Network Elements & Analysis
Nodes: Are squares on a network map that represent individuals (or some cases organizations)

Links: are the lines connecting nodes and represent a relationship. (Level of)

Relationship: General relationship or specific relationship (EG Someone may have working relationship 
but not a social relationship)

Directional link: Shown by arrows on a map, when the arrows go both ways



Network Elements & Analysis

People in this Network interact with people like themselves

What are the positive qualities?

What are the limitations?

Source: Network Weaving



Network Elements & Analysis

People in this Network interact with people like themselves

-This type of network has a high level of trust

-People in this network know what is going on throughout it 

-People in this network don’t have access to different ideas, 
perspective, resources.

What are the positive qualities?

What are the limitations?

Source: Network Weaving



Network Elements & Analysis

People in this Network are only connected to 2 others.

What are the positive qualities?

What are the limitations?

Source: Network Weaving



Network Elements & Analysis

People in this Network are only connected to 2 others.

-People have the potential to know their friends’ friends how have 
different perspectives

-People in this network are less likely to know what is going on other 
part of the network

What are the positive qualities?

What are the limitations?

Source: Network Weaving



Network Elements & Analysis

One person controls this network and information flow in the network

What are the positive qualities?

What are the limitations?

Source: Network Weaving



Network Elements & Analysis

One person controls this network and information flow in the network

The hub can be a very efficient at spreading information

-People are less likely to know what is happening with the rest
-If one key people left, it would be easily to fall apart

What are the positive qualities?

What are the limitations?

Source: Network Weaving



Network Elements & Analysis

Groups of people with similar affiliations, geography, race, interest are 
barely connected to each other

What are the positive qualities?

What are the limitations?

Source: Network Weaving



Network Elements & Analysis

Groups of people with similar affiliations, geography, race, interest are 
barely connected to each other

-Solidarity and comfort of similarity

-People only tend to hear one perspective
-Can lead to discrimination
-People are unlikely to know what is happening in other clusters

What are the positive qualities?

What are the limitations?

Source: Network Weaving



Network Elements & Analysis



Network Elements & Analysis



      

Source: Network Weaving

Network Elements & Analysis



      

Source: Network Weaving

Network Elements & Analysis

Relationship 
Network

Connecting people
Building trust
Bringing new people to the Network

Intentional Network Focus on an opportunity
Engaging people to develop strategies

Action Network Encourage people to take initiatives
Clustering people
Fostering collaboration

Support Network Setting up communications and platform
Restructure resources
Evaluation & reflexion
Support Network weavers



Network Elements & Analysis

What are the 3 things you 
notice about this network?

The innovation Learning Network is a Network of 17 Hospitals. Each organization is a different color of grey  



Network Elements & Analysis

What are the 3 things you 
notice about this network?

Some isolated 
groups

One group 
dominates the core

Most 
groups not 
connected 
with other 
groups

The innovation Learning Network is a Network of 17 Hospitals. Each organization is a different color of grey  
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Trust & ecosystems in Networks

What is trust?, How trust 
is related with building 
relations and a healthy 
Network? 

Member of a Network Arrows shows who 
trust who



X.



Source: Network Ecology

PARADIGM SHIFT: REMEMBER ABUNDANCE
Nurse logs are dead trees that provide water and nutrients to grow new trees and other species.

Trust & ecosystems in Networks



Source: Network Ecology

PARADIGM SHIFT: HONOR DIFFERENCE
Ravens are often found near hunting wolves and help them find prey - it is because of their difference that they 
both can eat

Trust & ecosystems in Networks



Source: Network Ecology

PARADIGM SHIFT: FOSTER CONNECTIONS
Mason bees are efficient pollinators creating connections across various species.

Trust & ecosystems in Networks



Source: Network Ecology

PARADIGM SHIFT: CULTIVATE COLLABORATIONS
Mycorrhizal networks help trees move resources among themselves and protect them from treats.

Trust & ecosystems in Networks



Network Analysis

The innovation Learning Network is a Network of 17 Hospitals. Each organization is a different color of grey  

   
Are the right connections in place? 
Are any key connections missing?
Who are playing leadership roles in the community? 
Who is not, but should be?
Who are the experts in the area?
Who are the mentors that others seek out for advice?
Who are the innovators? Are ideas shared and acted upon?
Are collaborative alliances forming between local businesses?
Which businesses will provide a better return on investment – both for themselves and the 
community they are embedded in? 

 



June Holley
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● Hand drawing a network

● Generating maps with software

Options for 
mapping.



Let’s map this session using google docs:

https://docs.google.com/spreadsheets/d/15Bpi1Kis-ciRhYdpfC9QYv3WxVafMvB
Z-OA2fgQXb_A/edit#gid=1620801565

For imaging your pic:

https://imggmi.com/

https://docs.google.com/spreadsheets/d/15Bpi1Kis-ciRhYdpfC9QYv3WxVafMvBZ-OA2fgQXb_A/edit#gid=1620801565
https://docs.google.com/spreadsheets/d/15Bpi1Kis-ciRhYdpfC9QYv3WxVafMvBZ-OA2fgQXb_A/edit#gid=1620801565
https://imggmi.com/


Network Assessment
Intentional Network

https://docs.google.com/forms/d/e/1FAIpQLSf6QsuuAGQpQEMpTMGoTU0
K1i1eNxi9ikkljMtFPre2SQ7piQ/viewform?vc=0&c=0&w=1

Supportive Network
https://docs.google.com/forms/d/e/1FAIpQLSf2nmL-kaK7I0jHKGqZ7Gt8M

E68qEtYtFSbwIzV_de88-iqOQ/viewform?vc=0&c=0&w=1
Action Network

https://docs.google.com/forms/d/e/1FAIpQLSdVvZyJ-04SNBFDD6DE0ygv
Gy39on-NHp_SuzjZkym6HzQWeg/viewform?vc=0&c=0&w=1

Relationship Network
https://docs.google.com/forms/d/e/1FAIpQLSfAjEAFDZZebc1-zNcqhxQJRQ

nTtgwhiqhWUISFW9MyJAFjjA/viewform?vc=0&c=0&w=1

https://docs.google.com/forms/d/e/1FAIpQLSf6QsuuAGQpQEMpTMGoTU0K1i1eNxi9ikkljMtFPre2SQ7piQ/viewform?vc=0&c=0&w=1
https://docs.google.com/forms/d/e/1FAIpQLSf6QsuuAGQpQEMpTMGoTU0K1i1eNxi9ikkljMtFPre2SQ7piQ/viewform?vc=0&c=0&w=1
https://docs.google.com/forms/d/e/1FAIpQLSf2nmL-kaK7I0jHKGqZ7Gt8ME68qEtYtFSbwIzV_de88-iqOQ/viewform?vc=0&c=0&w=1
https://docs.google.com/forms/d/e/1FAIpQLSf2nmL-kaK7I0jHKGqZ7Gt8ME68qEtYtFSbwIzV_de88-iqOQ/viewform?vc=0&c=0&w=1
https://docs.google.com/forms/d/e/1FAIpQLSdVvZyJ-04SNBFDD6DE0ygvGy39on-NHp_SuzjZkym6HzQWeg/viewform?vc=0&c=0&w=1
https://docs.google.com/forms/d/e/1FAIpQLSdVvZyJ-04SNBFDD6DE0ygvGy39on-NHp_SuzjZkym6HzQWeg/viewform?vc=0&c=0&w=1
https://docs.google.com/forms/d/e/1FAIpQLSfAjEAFDZZebc1-zNcqhxQJRQnTtgwhiqhWUISFW9MyJAFjjA/viewform?vc=0&c=0&w=1
https://docs.google.com/forms/d/e/1FAIpQLSfAjEAFDZZebc1-zNcqhxQJRQnTtgwhiqhWUISFW9MyJAFjjA/viewform?vc=0&c=0&w=1


Source: Network Weaving
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