Mapping System
Shitting Networks

June Holley,
Network Weaving Institute



https://nwinstitute.org/

Outcomes

Understand how networks enable systems
change

Learn the processes for developing and using
network and system maps

Practice network mapping

Discuss how you might use these approaches
in your work



Speed Networking

e Find someone you don't know or don’t know well
e Introduce yourself
e Take turns sharing with them:

Round 1: What questions do you have about networks?

Debrief

Round 2: Describe any networks you have you been part of.



Network & System
Basics



Why networks?




How does change happen:

We used to think
change happened

in small, continual /
steps towards a
goal we could ~

identitfy

Organizations were
a good fit for this
type of change



Useful when problems are simple

Clear chain of command and decision-making
~ocus on planning and goals

People assigned tasks

Powerful focused action

People need to agree, pressure to be alike,
aligned
Not good for innovation or problem-solving
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We try things and
then they go a
different direction
or have
unintendead
consequences: hit

a wall, generate
backlash, don't




What we need for system

change...

Bring diversity together for breakthrough thinking
Focus on areas where change more likely

Be experimental and able to try out multiple
actions to move a strategy

Be super aware of how what we are doing is
working or not

Have time and skills to get insights that make next
step better

Have the communication paths and relationships
so can amplity what works quickly



What we need for system
change...

To shift a system you need to

e know the network that holds the
old system in place

® convene a new network willing to
experiment and learn to create
alternatives



These changes happen by




Typically organizations in our culture are siloed and seldom work together. So we need to
start connecting them, helping them get to know each other, helping them build
relationships of trust and caring.



Types of Networks
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Stages of network development
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Where most network-building
begins

Self-sustaining

Source of network maps: Jeff Mohr, kumu.io Stages from Valdis Krebs orgnet.com network



Intentional
self-organizing
amplies impact

New People Collaborative
\. ot A/ Projects

N

A .y

New Leadership

People shift to taking builds new skills

initiate, “doacracy”

Lots of different activities
at the same time

Bring in new people
through specific activity

Build new leadership by
encouraging many people
to initiate and coordinate
projects

Breakthroughs are shared
with whole network



FOOd 2} E

Help people map, understand and better
connect people in their networks



Draw the map

One person goes up to the white board, wall or chart paper and puts
their Postlt note with their name

The next person puts their name - close to the other person if they
know them well, farther away if they don’t know them, then draws a
line, thick if know well and dotted if only know about, no line if don't
know

Each person goes up and puts their Postlt closest to those they are
close to and draws lines to others

At the end people who went early can add lines
Facilitator asks: what do you notice about this network? Is it well

connected? During the rest of the day, notice people you are not
connected to and reach out to get to know them.



Using your network to meet
your needs

e On the second Postlt, put a challenge or need

e One at a time, go up and add your need near your
name

e Have others in the group suggest a resource, person,
etc who could help with that need or challenge



v
Break

During the break look at the challenges from other groups
and see if you can help with any of them



Mapping Process,
Analysis & Weaving



Network Basics

Nodes
Link S
Connected pair B N
Isolates

Directional link

Triangles

Open
Closed




Stages of network development
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Network mapping process
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Why analyze relationship networks?

Help network leadership
(Network Weavers) self-identify

Increase awareness of
relationships and encourage to
take responsibility for more

effective network

Improve network: improve
information flow and
communication, open resources,
more innovative, spread of

innovative practices



In ginger, every node has the nutrients to start many other buds. As network
weavers we need to focus on connecting people and helping them act
collaboratively.



2 types of questions in surveys

Attribute or demographic questions

® These questions are used to color the squares or nodes
representing the people who took the survey

® They may describe aspects of the person, such as age;

characteristics of their organization, such as organizational type;
or may be questions about values, behaviors, skills or values.
Also, outcome based (How many collaborative projects did you
initiate?)

® Useful to help identify people interested in working on a topic,
people who have skills in social media or collaboration, etc

® We use these to identify clusters of people who interact with
each other based on the attribute.



Group A Group A has people from
. many different
) . organizations (each color
_ o ] ’ represents a different
5 O i organization). Convening
o 5 this group would weave the
= network.
]
1!
-
Group B has people from K
only 3 of the organizations. .,
Convening this group would %
not be as effective as v
convening Group A. Group B .




2 types of questions

Network or relationship questions

® These are questions about the relationships people have with
others.

® Some questions ask one-directional questions, such as who do you
look to for advice? Who do you look to for new ideas?

® Others ask two-way questions such as who do you work with? Who

would you like to work with in the next six months who you haven't
worked with in the past?



Mapping Case Study
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Network Catalysts




Volunteer Network
Weavers

Adrienne Smith, Coleman-Smith / ILN
adriennecsmith@gmail.com

Amy Toumne-Schwab, Northwest Memorial Hospital
stourne@nmh.org

Cathy Eddy, Health Plan Alliance
ceddy®vha.com

Chris McCarthy, Innovation Leamning Network/KP
chris.mecarthy@kp.org

Edward Coakley, Partners Healthcare
ecoakley 1 ®partners.org

Gary Waymire, Point Forward
gwaymire@pointforward.com

Jan Ground, Kaiser Permanente
janis.t.ground®kp.org

Josh Brinkley, Ascension Health
jbrinkley@ascensionheaith.org

Margaret Laws, California HealthCare FDN.

miaws@chcf.org

Mark Balch, US Dept. of Veterans Affairs
mark_balch@va.gov

Mark Carroll, Indian Health Services
mark.caroli@ihs.gov

Morley Healy, Via Christi Health System
morley_healy@®via-christi.org

Scott Heisler, Kaiser Permanente
scott.heisler@kp.org

Soo-Young Chin, Ascension Health
schin®ascensionhealth.org

Steve DeMello, HealthTech
sdemello@®phi.org

Sue Whitehead, Partners Healthcare
swhitehead@partners.org

Teaque Lenahan, gravitytank
teaque.lenahan®gravitytank.com

Ted Eytan, Kaiser Permanente
ted.a.eytan@kp.org

Tim Rawson, Innovation Learning N
timothy.rrawson®kp.org

Tim Cromwell, US Dept. of Veterans

tim.cromwell®va_gov
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Closing Triangles

Volunteer interested in Youth leadership

You ;
Innovation!

Foundation interested in Youth
Nature Leadership

* Both interested in the same thing
* One can help the other out



InnovationLearningNetwork.org: The
destination to know what going on with
the ILN. It's a bit Facebook-y; so yes, you
can easily connect and share with other
ILNers. It’s a bit Google-y; you can search
to find tools to augment your work or
review past WebEx presentations. And its
part Evite; you can quickly find out when
and what is happening.

ILN Quarterly: Want to get &
caught up with the latest and NN

greatest of the ILN? These T T
WebEx meetings (held four

times a year) will provide you |
with all the info you'll need,
as well as provide additional
opportunities to connect with like-minded individuals.

Twitter: Microblog for macro-
innovation. Follow us
@healthcarellN.

Virtual Fridays: Real-time and real important Virtual
Fridays are where internal and external innovators share
their latest thinking, most current designs,
and sometimes even tum the tables by

asking you for help. It's a bi-monthly, BrownBags: L unchtime leaming with a
1-hour WebEx where you can expect to little twist. Much like the Virtual Fridays
learn, share and connect. but featuring quirkier and even more
out of the box thinking. A perfect venue
for other industries and/or in-depth
sharing on methods and techniques.
inPerson Meetings: Want to forge lasting relationships with other
innovators? Interested in leaming innovation and design skills/
methodologies? The Semi-Annual
InPerson Meetings are your platform
to accomplish this and much more. Listserv: Got a question? Need to jumpstart your research
These meetings are held in spaces to or project? This Listserv is you tickeL. 1) Put together asimple
encourage connection and creativity; email with your innovation or design related idea, project

sometimes located at an ILN
organization's home and sometimes
in a“need to seel” venue.

or question and email it to iin@listbox.com.
2) Watch the responses to your email come
flooding in with access to 400+ healthcare
innovators.










Metrics

Initial  |Spr 06 |Fall 06 |Spr 07

|16 29 37 40
Awareness

| 84 492 761 810
Integration

|38 355 1009 1454
Connector




Outcomes

Dozens of learning projects that resulted in
implementation of innovations in many of the
hospitals.

One project - Innovative Approaches to Lower
Medication Error - saved one hospital system

$1,000,000/year

Network Approach to problem-solving: to solve
problems need to engage everyone aftected



What is your racial or ethnic background?
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and Black population =
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Most useful for identifying
clusters that lead to innovative
projects



Survey

On which of the following are you most
interested in working during the next 3
months?

a. Option 1
b. Option 2
c. Option 3

How willing are you to organize that activity?
a. Very willing
b. Somewhat willing
c. Not willing



Potential Projects and Potential Leadership

Legend

. Healthcare

. Social

Services

Education

Special Needs

Faith based

. Nursing
Home

. Children’s
Services

Mental
Health

Very willing to
convene

[ |
JasonRhodes
(N
. BethThomason
KyraTracy
0
AshleyNeels
[ BertinaMarkworth
MarandiDiehl
SherryGraham
Transportation

YolandaCarrillo
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Homelessness

Mrtin
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L RN
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Veterans
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CraigKidwell

Connector

KayDittmer
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Project



These maps were used to help form action groups
to work on various aspects of entrepreneurship in
the region; they also helped people in different
counties get to know each other

Organization Type . o ;N T
Other non-profit /l\ om
K-12 - \\_ ]~ g \\. l!
Large Business @\ - N ;‘g“ _
Post-secondary Ed. -\- “‘\ ‘ Access to Capltal
Medium , O .
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Local
ocal ED :
"cakf Potential
W .
e 0 m Entrepreneurship
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2 - | _ @’ . —u
| i
=, Collaboration among Greater
0 providers

resources



TOPIC: Conflict Transformation

Minimal training, need more

A
Aware but need more info D RealffOttesen WilliamgillMauldin
DavidTrickett
No answer KarinWalker
Seasoned practitioner, could lead
and train
A AntGafke
KathyMorris $
Seasoned, could lead o ichelleWhittaker
PatriciaSuggs f/
Could support a seasoned / ‘
ractitioner / !
b NealChristie LeslieFrye
KarlaKincannoh
Trained, need experience \ &/;z’
. . . T Stapleton
Very interested in helping Aa JA'&W =

. ] rylStephens
organize topic ‘ 7N 4 .
sy ‘N a

MTDavila / —— NicoleJohnson

7

/

/'GwenPurushotham ErinMcKinney

/ ,
/ BernardoLuis
VictoriaMcWaneCreek
LauraCreighton

o
BohnieMarden
TedCrass A
CraigGilliam
®
. RobertHoeft
ScottSummeryville
PaulSantillan
A
. SusanPadgett

AmyBentz




Skills Map: Have Trained & Want to Learn Connections

Qs 19 & 20: Which of the following skills have you trained others in with most success? Which of the
following skills are you most interested in learning more about?

Respondents whose organizations Have Trained in
Restorative Justice Circle Process Skills and those who
Would Like to Learn Restorative Justice Circle Process Skills

O DonRojas Legend

MichaelAllen
. Want to learn RJ circle
processes

FrankDukes

NicholasGraham

B Have trained and
KatCulberg want to learn RJ circle
processes

Da'V'BV'e" JJ Have trained others in
RJ circle processes
with success

JodieGeddes

AinkaSanders)ackson

AlisaDelTufo




System Mapping
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Network of 160 organizations and
foundations that is working to
reduce emissions in Midwest



Identify Leverage Points — new
opportunities for change

Leaders in Climate Stability
by Reducing GHG Emissions
by 80% by 203
‘ -
1 4 - '\ -
Energy g 7
Efficiency - - - Existing Dirty
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Economic " Oooosiion o : Opposition Projects Acceptance
P erception of J
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> - > -4 »-

Intemalizing External
Emironmental Costs

Increasing Awareness of Allocation of < Public Private
the Social and Market S Gt of Enforcement/ Enforcement
Costs of Dirty Dirty Regulation 4

oy 4




New strategy — key leverage points

Stop new coal
plants

/  \

Implement Increase

alternative energy
energy efficiency




° THE RE-AMP RK MAP
I M e I I I b e rS I I I p This map of the full REAMP network shows its relatively flat organizational structure for coordinating the working groups' activities
[ ]

2. Working Groups —
Each focus on a leverage
point but coordinate
actions

3. Annual grassroots
opportunity
identification and
priorities

4. Funding pool




Resources

Paper on how mapping used

Analyzing maps

SNA software, guide, sample data

https://kumu.io/

https://help.sum-app.net/portal/en/kb

There is a mapping group who meets regularly.


https://docs.google.com/document/d/1PvrJWYREL9QzlLbXfB2RbstoRYLz3sM65tqRiHW0gBQ/edit?usp=sharing
https://docs.google.com/presentation/d/12aFgEmRxbCpyTVGp2B-EGqrYHHWA0oQt0f-aVa5yCVc/edit?usp=sharing
https://drive.google.com/drive/folders/0ByHXAaa0WZ4rY3VZV1JQU3Zmdnc?resourcekey=0-4tt_nrFDFoyqK0TNF66NLA&usp=sharing
https://kumu.io/
https://help.sum-app.net/portal/en/kb

Other Resources

June Holley, Network Weaving Institute
e https://medium.com/@juneholley

www.networkweaver.com

[
e www.nwinstitute.org
e juneholley@gmail.com

Books

Analyzing Social Networks, Borgatti et al

Social Network Analysis, John Scott



https://medium.com/@juneholley
http://www.networkweaver.com/
http://www.networkweaver.com/
http://www.nwinstitute.org/
https://www.amazon.com/Analyzing-Social-Networks-Stephen-Borgatti/dp/1526404109/ref=sr_1_1?crid=13FXA37BC7YYT&keywords=analyzing+social+networks&qid=1653230475&sprefix=analyzing+social+%2Caps%2C475&sr=8-1
https://www.amazon.com/Social-Network-Analysis-John-Scott/dp/1473952123/ref=sr_1_1?crid=1B84QB8MNI1AC&keywords=social+network+analysis+scott&qid=1653230546&sprefix=social+network+analysis+scott%2Caps%2C112&sr=8-1

Small groups

e How might you use this in your work?
e \What questions do you have?

e Do you want to form a practice group?



What new insights did you get?

What are you going to do to continue your learning in this area?



