QUESTIONS FOR DEEP REFLECTION
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What worked really well in this project?

Did it accomplish goals or outcomes? In what ways?
Did it fall short? Why?

What would you do differently?

What surprises came up during the project? What unexpected happened? What
could you learn or capture from that?

What insights did you get during the project?

What processes did you use that worked well? Which didn’t work so well? Why
do you think that was?

How did people work together? Were there conflicts? How were they handled?
Did people get any new insights or perspectives as a result?

Were there people or perspectives missing from this project that you would
include next time?

What skills and processes did you help people learn as part of this project? What
skills and processes would you spend time on if you did this over again?

. What were the most innovative aspects of the project? How did they work?

. What did you do in this project that you could transfer to other projects?

What is the most troubling aspect of the project? What might you do to deal
with it differently?

What skills came in most handy during this project? What skills did this project
make you realize you need to acquire?

What did you do in this project that wasn't really necessary? What turned out to
be a waste of time? What activity contributed the least to the project success?

What happened that was detrimental to the project? How could you head that
off next time?

What really puzzles you about this project? What are unanswered questions you
have about what happened?

What intrigues you about this project?

What would you like to learn more about that would help this (or other projects)
in the future?

Where did we mess up? Make mistakes? Fall on our face? What can we learn
from this?
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