Collaborative Projects Survey
NETWORK WEAVER

Put a circle around the number that best represents how strongly you agree
or disagree with the statement.
People.and Power

1. Everyone in the project team volunteers for tasks.
Strongly disagree Strongly agree

1 2 3 4
2. The project helps new or younger people take on leadership roles.
Strongly disagree Strongly agree

1 2 3 4
3. The project has diverse participants and includes those the project is work-
iNng to engage.
Strongly disagree Strongly agree

1 2 3 4
4. The project spends time building relationships among the project mem-

bers.

Strongly disagree Strongly agree
1 2 3 4

5. The group has explicitly talked about and developed strategy for address-
ing power differentials in the group.

Strongly disagree Strongly agree
1 2 3 4
Communication.and Project Management
6. The project has a clear coordinator or coordinators.

Strongly disagree Strongly agree
1 2 3 4

7. The project has an established way to communicate between meetings
(ex. group email or Slack).

Strongly disagree Strongly agree
1 2 3 4
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8. The project has files that are easily accessible (ex. Google docs or Trello) for
developing agendas and keeping meeting notes.

Strongly disagree Strongly agree
1 2 3 4

9. The project has a place where we keep track of all the tasks, progress on

them and due dates.

Strongly disagree Strongly agree
1 2 3 4

10. People get reminders about tasks.

Strongly disagree Strongly agree
1 2 3 4

11. The group has access to the financial resources it needs.

Strongly disagree Strongly agree
1 2 3 4

12. The group has access to expertise it needs.

Strongly disagree Strongly agree
1 2 3 4

Purpose, Learning, and Reflection
13. The project group has a clear purpose (what it wants to accomplish).

Strongly disagree Strongly agree
1 2 3 4

14. We researched and learned from other groups working on similar proj-
ects.

Strongly disagree Strongly agree
1 2 3 4
15. We take time at meetings to reflect on and learn from what we have done

and use this to change what we are doing to become more effective.

Strongly disagree Strongly agree
1 2 3 4
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16. The project shares what it has learned with the rest of the Resonance Net-
work.

Strongly disagree Strongly agree
1 2 3 4

17. The project has helped people learn to use new platforms, tools and tech-
nologies.

Strongly disagree Strongly agree
1 2 3 4

18. The group has a coach who supports the coordinators or the group.

Strongly disagree Strongly agree
1 2 3 4

Culture and Tone
19. People in the group listen well to each other.
Strongly disagree Strongly agree
1 2 3 4
20. People are able to deal with conflicts that come up.

Strongly disagree Strongly agree
1 2 3 4

21. Project meetings are highly productive.

Strongly disagree Strongly agree
1 2 3 4

22. Meetings are fun and supportive.

Strongly disagree Strongly agree
1 2 3 4

23. People in the group appreciate the efforts of others in the group.

Strongly disagree Strongly agree
1 2 3 4

24. The group engages in breathing or another physical practice together.

Strongly disagree Strongly agree
1 2 3 4



Analysis

In which areas is your project strong?

Which areas are your challenge areas?

Which are you most interested in improving
for yourself or for your project group?
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